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MORE ABOU 125 FRAIE TXCHANGE

Referring te fulletin No, 273, end letter of July 1, 1948, on the sube
jeet af exchanging early Model 125 motorcycle frames, a good many deale
ers haven't zs vet received their full quota of exchange frames = as a
matter of fact, some dealers haven't received any frames - however, all
fremes will te shipped as rapidly as the required number of new frames
can be preduced,

One reason why there has becn some delay in shipping frames is that there
is a shortage of certain parts needed for making new frames. In our ori-
ginal bullatin we advised that we wanted to get all original frames back
as soon as pessible, tecause some frame parts are salvaged for use in
tuilding additicnal new Irames.

Return shipment of old frames in relation to the number of exchange frames
shipred has been rather disavprointing. This indicates either that any
nunber of dealers are nct mzking very good pregress in installing new
frames suuplied, or they are »ct making nrompt return shipment of original
frames that nave Leen exchangec. dnything 7cu can do %o ;usb this thing
along +ill ke sprreciated, tec.'ise some d=a1=*s are urgently in neﬂd of
exchange frazes that we are nct in a2 zesition to supply prompily. e
should, of ccurse, all te interested ir compleiing this frame exchange
program without unnecessary delay.

Please returr replaced frames in lots of four or five, wherever rossitle,
if wvou have that many or more exchanges tec make.

There have teen some cases where new frames we shipped have been returned
th the information that all or some of the motorcycles for which they
were intended have left the dealer's territory vermancntly. Such infor-

mation should be supplied by the dealsr before we ship exchange frames,
in order to avoid nendlesslj delaying and tying up exchange frames that
are tadly needed by other dealers = and also to aveid payment of unneces-
sary ftranspertation charges.
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