
No. 277 October IS, 1948 

FORE ABOUT ?ODEL 125 F R A L E  TKCHA?!Ga 

Referring t o  Zul le t in  No. 273, end l e t t e r  of Ju ly  1, 1948, on t h e  sub- 
j ec t  7f exchanging 3arly !&xlel 125 motorcycle frames, a gocd many deal-  
e r s  haven't a s  ye t  received t h e i r  f u l l  quota of exchange f ranes  - a s  a 
matter of f a c t ,  sone dealers  haven't -ecei'~ed aaay frames - however, a l l  
frzmes m i l l  be s h i ~ p e d  a s  r a p i d b  as  the  required number of nen franes 
con be produced. 

One reason vhy there  has been some delay i n  shipping frames is t h a t  there  
is a shortage of cer ta in  ?arts needed f o r  making new frames. I n  our o r i -  
g ina l  b u l l z t i n  rre advised t h a t  we wan td  t o  get  a l l  o r ig ina l  frames back 
a s  soon a s  pcssible,  because some frame par ts  a r e  salvaged f o r  use i n  
building acc i t i ena l  nen franes. 

Return s h i p e z t  of old franes i n  r e l a t i c n  t o  t h e  n~m.ber of exchange frames 
shipped has hem ra ther  rlisa?pointing. This ine ica tes  e i t h e r  t ha t  any 
nunber of dea le rs  a r e  not making very goorl progress i n  i n s t a l l i n g  new 
frames s u p l i e d ,  or they are  ,ct making p r o ~ ~ t  re turn  shipment of or iginal  
frames t h a t  have beon exchange?. inything : r cu  can do fo  ~ s h  this thing 
alone :Till he . zprec ia ted ,  kec.,yise so?e dealers ,?re .argentl:~ i n  n e d  ... of 
exc5ange franos tha t  .ire a r e  nct i~ 2 ~ l c s i t i c n  t o  sup?%.' promptly. lie 
shouki, or' ccarce, a l l  ce  in te res ted  ir. co?.pl?ting t h i s  frame exchange 
program witnoat annecessary delar .  

Please returr. replaced frames i n  103s of four o r  f i v e ,  .sherevex- p s s i b l e ,  
i f  you have t h a t  mnjr or more-exchanges t c  n e e .  

There have been some cases where new frames we shipped have been returned 
niLl the  information t h a t  a l l  or  soma of the  motorc;'cles f o r  ~ h i c h  they 
were intended have l e f t  the dea l e r ' s  terrltor:: permanently. Such i n f o r  
m t i o n  should be s u q l i s d  by t h e  dealo= ber'ore 70 sh ip  ~xchsnge fraaes ,  
i n  order t o  avoid needlessly delaying a d  ty ing up exchange frames t h a t  
a r e  badly n e d e d  by other dealers  - r-zd a lso  t o  avoid ~ a y n e n t  of unneces- 
sary transportasion charges. 


